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Imagine you have the power and the will to save the world 

… but your hands are tied 
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Cities account for 70% of global GHG emissions  
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Cities have a gigantic potential to reduce GHG 
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= 2x 
EU emissions 
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Source ICLEI, carbonn Registry 

Cities have also the ambition to reduce emissions 

>524 



most  

cities are not  

on track! 

However … 
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LoCaL supports cities to unlock their potential 
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LoCaL’s ambition 
 

1. Reduction of 1 Gt CO2e/yr by 2050  

(= Germany’s emissions) 

2. Enable € 25 billion/yr by 2050  

(= 10% of RE finance) 
 

 

LoCaL’s strategy to achieve goals 
 

1. Cities:  

leverage cities’ potential by improving access to finance 

2. Finance:  

leverage investors’ interest by providing sound projects 



vision 

access to  

end users 

           mix of innovation,  

entrepreneurship & education 

The key LoCaL ingredients 

innovation process Climate-KIC partners 

impact 

solutions strategic 

partners 



The LoCaL ecosystem 

2016-2018 

Businesses 

Multipliers 

Research 

Cities 

Solution  
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Assess Plan Invest Evaluate 

Strategy: unlocking low-carbon finance in cities 

Cities -CO2 € 

Unlock $25 billion per year 
1. city finance, 2. commercial finance,   

3. development finance, 4. climate funds 
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Cities need finance to reduce their emissions 



Strategy: value proposition to costumers 
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Assess Plan Invest Evaluate 

Data, 

assessment 

tools  

 

 

for cities 

Verified 

impacts 

 

 

 

for cities, 

investors & 

donors 

Bankable 

projects  

 

 

 

for investors 

Development  

tools & access 

to finance  

 

 

for cities  
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The finance challenge for low carbon cities 

• Gap in global infrastructure investments is estimated at $1 

trillion per year and growing (Source: The Economist) 

 

• Only 4% of the largest 500 cities in the developing world 

are credit worthy in international markets (Source: World Bank)  

 

• Rapidly growing cities in developing countries face the 

lock-in effect (Source: New Climate Economy Report)  

 

• Climate finance level is around $350 bn/year but $5 trillion 

are needed until 2020 for clean energy alone (Source: CPI, IEA) 

 

• 1 in 10 $ of global climate finance is channelled into urban 

projects (Source: ODI) 



Financing gap 
(15-20 US$ Trillion) 

How do we move from “business as 
usual” to sustainable investments? 

Financing needs of cities 
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Cities 

Scalability: 

+500 cities  

& 5000+ 

actions 

 

Ongoing project I:  

Matchmaking platform 

CO2 / $ 

Investors $ 

Scalability: $ 70 trillion1 

1 Source: OECD 



Ongoing project II:  

Results-based finance framework for cities 

• Further development of the Gold Standard “Sustainable Cities 

Programme” into a full-fledged results-based finance framework for 

cities 

• Leveraging experience from carbon markets 

• Provision of finance against delivered results (i.e. verified climate 

impact)   

• Hands-on approach building on pilot projects with cities and investors  

• Aiming for strong private sector involvement 



Idea I:  

Climate finance framework for cities 

Climate Finance 

Climate finance 

€ 



Idea II: 

Piloting of innovative financial instruments  

at city level 

New projects will address following goals: 

 

• Improve risk/return rates for investors 

• Leverage more private sector and institutional investors 

• Increase number and scale of bankable projects 

• Improve capacity of cities to apply these instruments 

• Overcome problem of credit worthiness of cities in developing 

countries 

• Accessible also to 2nd and 3rd tier cities 

 

 

 Potential focus on Green Bonds  

 Relevance for the developing world will be crucial 



Back-up slides 



Example: technical assistance for bankable project 

Lima 
-500k 

t CO2 

$130

m 

750k $ Technical 

assistance 

$130m raised for new Bus  

Rapid Transport (BRT) System 



Example 2: local policy / regulation 

London 
-20% 

CO2 

£100

m / y 

City road pricing & plans for 

public transport / cycling  

> £100m/y net revenues are 

invested in buses & cycling 



Climate Impact 

LoCal’s ambition 

= 1x 
Germany  

emissions 

Theoretical potential 

= 2x 
EU 

emissions 

10% 10 Gt CO2e / yr 

of theoretical  

potential 



LoCaL’s Impact: Theory of Change & KPIs 

• GHG Data 

• Products and 

services 

• Capacity building 

• Management 

tools (e.g. cost 

curves) 

• Donor finance 

• Match-making & new 

instruments 

• Lessons 

• Knowledge 

sharing 

(products) 

GHG reduction: 1 GtCO2 / y per 2050 

Investments: $ 25b / y per 2050 

• Reduce costs 

• Start ups & 

scale up SMEs 

• Capacity 

• Plans / programs 

• Bankable projects 

• Commercial finance 

• Development finance 

• Cities 

engaged 

• Media 
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Assess Plan Invest Evaluate 

Job creation 

& growth 

Clean air, 

clean water 


